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| TEACHER COMPENSA TION]

" Most of th:s edition of the TEMPO Wlll be devoted to the Teacher Compensatlon issue that will be debated in the 200] lowa Leglslature

Itisa crrtrcal 1ssue for Iowas future And, lt isa confusmg issue

> Why crifical? lowa has a.shortage of teachers caused by Icw salarjes compared to other states and 4 wave ef retlrements scheduled [}
the next several:years. Average salary in lowa is $5,600 below the national average. Semethmg must be done. |

> Why confusing? Two reports have been advanced. Ope by a business group'led by Des Moines® businessman Marvin Pomerantz The
second was prepared by a group chalred by Wellmark CEO John Forsyth at the. request of Govemor V1lsack '

» Both plans are similar in many respects:

Both call for increasés in beginning teacher salarles (Not much help to Des Momes)
»Both eliminaté the salary schedule-as we know it." . :
Both advance a career ladder approach using steps like Provrsmnal (probatronary), Professrona] Career 1 Professronal Career 2,

; =Professmna] Advanced and National Board Certrﬁcanon .
Salaries in each category could be tied to-a factor of the national average

Both contaii a vatiable pay inceritive for a building staff for achieving student performance gcals

> Are vou still confused? Sorry!” But the clarity will. come later as specific legislation is develcped and debated. To paraphrase [SEA

- Presrdent Jolene Franken we must get ifivolved to make sure the Legislators do. somethmg "for us” and not "tg us". “The ISEA has

' developed a set-of Core Cr1ter1a and Gu1dmg Prmclples to be used in an ongomg lobbymg effort and to: measure the detalls That is
reprmted here: . ) . S

N4 The fowa State Educatlon Association supports and encourages ot members 1o explore and develop enhanced compensanon systems
_which-are desrgned to help recrult and retain quality teachers and which will result in improved teachmg and student learnmg These

1anges will reqmre & consrderable infusion of new money mto educatlon to make salanes competltlve

Core Crltena for Compensatlon Plans
The ISEA furthet believes that such erhanced compensatlon systems should;

Provlde all educators with equal access to appropriate high- quahty professronal development opportunmes mcludmg mentormg

~ prograins and relevant conferences and workshops

Provide incentives for teachers to improve their skills and‘assime leadershrp posmons ,
Result'in salaries that are competlt:ve w1th teachmg salarles natwnwxde as well as with other professnons requtrlng

) .commensurate skills and education.

Foster lmproved_ labor-management refations. -

. Guldlng Prmcrples : . :
The ISEA also betieves that the foltowmg prmcrples are cntrcal to ‘the success of any teacher compensatron model

The source of funding for compensation systems must bé sufficient and sustdinable. .
The plan must be mutually developed and agreed upon by the teachers, administrators; and school boards aspart ofa collectwe '

. bargarmng ‘agreement;

The plan must: promote cooperanon and collaberatron among all staf’f
Financial incentives for individual teacher salaries must not be based solely on hrgh-stakes student test scores.

' Financial incentives for groups of teachers must be based on building-level goals they must emphasrze growth in student

learning, and they must use multiple measures of student achievement.

Financial incentives must be significant enough to encourage pamcrpatron and there must’ not be quotas

No individual teacher's salary should be reduced under the plan.

Compensation plans should not be implemented until all parties have received appropriate mformatwn and trammg
The evaluation procedures for employment and individual teacher licensure must remain separate. *

Any criteria used for establishing levels of pfofessmnal expertise must be clear, objective, and predlctable

Any cornpensatlon system must retain current teacher termination procedures

Mentoring and peer assistance programs must be available to all teachers.

D Discussions with teachers and others interested have already praduced these questlons

[
2.

3.
4.
5

Will this effort be used mostly to attract new teachers to lowa and not be as useful in retaining veterans?
Will rural schools with low beginning salaries be helped more than larger Towa districts?

. Will Phase I be eliminated? Will it be replaced by something different and better?

Will teachers be asked to do more to receive higher pay? How i is that possible?

‘Do we really want to replace the tradmonal salary schedules? -
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Would you like 1t if Staff Development had to be done on your tx.me wrthout pay‘? Would ,you hke it if there was a reqmred

Staff Development course for your job and :you had to pay tuifien to take it? Would you: like to have a'5-section career.

. program determining your salary instead of our salary schedule? Would you like moré hoops to Jump through to raise yu
salary‘? “Would you hke a state wrde salary schedule'? Would you l1ke to work extra days for your “raise™? _

If you answered No or Hell No to any of these questlons 1t is trme to get mvolved in legrslatrve actlon I know you're t1red B
I know you have l:ves I kriow you re busy But if we: 1gnore thts iegrslattve session we do so at our perll

L 'Dunng every session of the legislature the ISEA and DMEA have had Iobby days We tell the FRs and the FRs tell thelr

~faculties and we wind-up with perhaps 30 people advocatmg for eduoatron out of the 4000 Des Momes employees Tlus 15
: not enough 10 -make a drfference th15 tnne around. _ . - - - RO

‘If you have any hope of your posrtron bemg heard and acted’ upon YOU must take action. When we ask for oalls or e-marls ‘
'(from home computers) or lobbying, legislators must be inundated. They must say, “Whoa, there sa lot ‘more mtense feeling

on th1s tha.n I thought » If not, there is the potentlal for a Whole bunch: of rmschref ‘ : , ; ‘ ‘

T When I talk, as “your representat:ve to both 1egrslators and school boa.rd rnembers one: of the thmgs I most often hear is “We ,

- 7 never hear from teachérs.” This muist be turnied around for this 1eg1slai1ve session or three or four years froin now; an awful

; "Iot of people are gomg to be mshmg they had done more and trymg to get it ﬁxed when educatron may not be TI—E hot issue- *
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»- You can start: gettmg mvolved in the teacher salary issue’ by attendmg a reeepuon for Polk County legnslators on
- Wednesday, Jan. 10th.from 5:00:6:30 PM at the DMEA /ISEA headquarters (7773rd Street) S

o > _Bargaining for salaries and: ‘benefits: for 2001 2002 w1ll begm in January All DMTEA members w11l recerve a survey m
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Swe cz;e,vroaci z‘ﬁ'e ﬁof’ é'ajas in my /imz‘ yem' a5 ,vreszé'em‘
of yoarﬁ"]ﬁé% Tam amfe/jv aware o/’wﬁn‘ a wonderful” -
. grodp of teachers we repretsem‘ Your unstinting efforts
' o and your w;ﬂ?ﬂ_gnm to go above. and. bevond. for z‘ie
. cﬁz@m n oarﬁzeﬁvcz‘ give them @ gift for /i’féfzma e are in .

N ,vrofasszarz where fie resulls of our efforts art/ja Decome manifest many -
. years liter. Kt this joyous time of the year, foﬁn, Stiaton and I would
fke to thank you for dll that you 5. We wish v vou a wonderful," reﬁzmz_q '

ﬁ'emé' and. cotzz‘maeé' success aﬂé' élgvpmea‘r i the New Year. R
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