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Gregory Harris, DMEA Executive Director

The winter
months have been
long and cold and
it seems every
week that there
has been snow or
'| snow and sleet
mix in the fore-
cast. Some people that I have met
since starting the new job as execu-
tive director say I brought the
weather with me from North Carolina,
and some ask, “Have you gotten used
to lowa weather?” Well, 1 am happy
to be here and have adjusted well to
the snow and the ice.

Now, 1 would like to get back to talk-
ing about advocacy 101, because it is
an important issue worth talking
about. Last month I shared informa-
tion with you concerning grievances
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and disciplinary meetings. This time
around I want to share a little more
information about advocacy.

We are all advocates for public educa-
tion. According to Webster an advo-
cate is one who pleads for another, an
intercessor, to plead in favor of, or to
vindicate.

All education employees are on the
front line today and we advocate
every day for children, families, and
communities. As an organization we
believe that every child has a basic
right to quality education.”

I remember my first day on the job
when 1 first started teaching in the
Little Rock School District in Little
Rock, Arkansas. 1 remember standing
in the teachers lounge for an associa-

tion meeting where I was elected by
my peers to become the first associa-
tion representative at the new magnet
school, Martin Luther King Magnet,
that was opening during the 1992-
1993 school year.

Even though 1 had been a student
member of the Arkansas Education
Student Association in college, I knew
very little about the day to day things
that happened in the local association
group (Little Rock Classroom Teach-
ers Association). We were a wall to
wall group that bargained contracts
for teachers, associates, security of-
ficers, bus drivers, and custodians.

I took on the challenge to become the
new association representative at my
school. I started going to national,
state, and local meetings. (cont. pg 6)

Alan Young, DMEA President

At the March 11
school board meet-
ing, new district
ends were finally
adopted. This cul-
minates a long, in-
clusive process
that engaged staff,
students, parents,
and the community,

portending a real change in direction
and focus for our district in the new
Sebring administration. While there
are some rough edges that can still be
polished with these initial ends, they

begin to establish a picture of whowe
want our youth to become and what
capacities they are to demonstrate
upon graduation from the Des Moines
Public Schools.

DMEA members had many opportuni-
ties for input and took advantage of
them accordingly. Over one thousand
members weighed in via surveys, fo-
rums, and meetings. We also had input
into questions, framing, and wording.
So, unlike the previous district
“benchmarks” that were simply de-

clared and imposed on us early in the
Witherspoon administration, we had
real input within a much better proc-
ess.

If you have seen any board meetings
where I have addressed this, you
know this is not all we had hoped for.
Still, it is far better than what we
had under the previous administration
or the recent transitional “limbo.” I
am told that the language can still be
improved, amended, and the “frame”
adjusted and tightened. (cont. pg 2)
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Alan Young, DMEA President

(cont) But it is at least a good start.
Unlike the recent “mapping” effort
that mapped “what is and has been,
this helps us begin focusing more on
“what should be.” It is good news
that the board and district did lis-
ten. For example, the seminal work
of the Teacher Advisory Panel, a
DMEA initiative, was influential as
can be seen in the emphasis on de-
veloping students’ capacities to
think, communicate, and interact.

”

I think that these “learner-
centered,” whole child/citizen ends
could well be very empowering for
both education professionals and
students. They help focus our roles
on who we are as educators, who we
are as learners, and what capacities
we are to develop in our students;
not just what content and basic skills
we teach. The new ends clearly sug-
gest that the purpose of public
schools is much more than just in-
creasing test score gains and reduc-
ing test score gaps. This is very dif-
ferent from the top-down, standard-
ized, narrow, subject-centered, one-
size-fits-all approach of the current
standards and accountability culture,
typified by the No Child Left Behind
version of the Elementary and Sec-
ondary Education Act - which we are
working effectively to change.

The new ends will affect what we do
everyday in classrooms and schools
with our students, but will also af-
fect how we are seen, how we see
ourselves, and how our students are
seen. This is but one piece of coun-
tering the erosion of respect and
value for educators and public edu-
cation in a time where many in power
reduce our collective worth to that
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which is equated with mere test
score gains. We are developing hu-
man beings and citizens able to
thrive in our democracy and di-
verse, changing world - nothing
less. We are of critical value to this
community, state, nation, and world.
These ends are just one part of re-
claim this vital purpose and restore
our value, trust, and respect. DMEA
has led this effort, within and be-
yond our district, to reclaim our no-
ble purpose and elevate our members
as those critical to developing our
citizens and creating our collective
future.

It is significant that these ends re-
flect what we value, not just what is
easily reducible or measurable by
some multiple-choice test snapshot
to please some distant educrat, leg-
islator, or media; and produce a
“mirage of psychometric accountabil-
ity.” We are for authentic learning
and realize it can only occur through
shared responsibility that also ex-
tends to students, parents, commu-
nity members, businesses, legisla-
tors, civic organizations, media, etc.
While not necessarily easily measur-
able, the new ends are worthy and
absolutely demonstrable.

This will not be easy and will require
the district and the association
working together to truly examine
issues of staffing, class size/student
load, planning, collaboration, profes-
sional development, curriculum devel-
opment, resources, technology, build-
ing cultures and climates, etc. It will
require better support and a com-
mitment to create genuine profes-
sional learning communities.

This is the kind of education our

children deserve and our community
says it wants. Hopefully that is the
case because it will take a strong
collective commitment and creative
effort to actualize these new ends. |
think they are worth it and know
that we as professionals will do our
part. What remains to be seen is if
others will do their part in a new
“shared responsibility” approach and
framework. This will require more
trust, time, innovation, flexibility,
professional development, and sup-
port. 1t will fail if it is treated as
just an “add on,” thereby adding to
our “initiative fatigue.” That is not
the intent. But this change should
also clarify and take some things off
of our plate. To be realized, this
change will require more than good
intentions.

I know DMEA is no longer just re-
sisting bad change, but leading posi-
tive change by creating better
teaching, learning, and working con-
ditions and experiences for all. |
think the new ends and the collabo-
rative processes can help us. | just
hope that the same level of commit-
ment, effort, and support is shared
by those who also share the respon-
sibility for developing our citizens,
community, and future.
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2008 Election Results

The DMEA Elections Sub-Committee
concluded tabulation at East H.S. @
6:50 p.m., March 6, 2008. At least
54% of our DMEA membership par-
ticipated in the election - a good
turnout historically. Thanks to all
who participated. Results are as fol-
lows:

Executive Board

President:

Alan Young

Vice President:

Melissa Spencer

Middle School Rep:

Josh Brown

Elementary Rep:

Jan Weiberg

Ethnic Minority Rep:

Toni Austin

Dept of Associates

President: Rhonda Anderson

Vice President: Anne Downey

Dept of Nurses

President: Diane Gladson

Vice President: Vicky Ryherd

Dept of Secretaries

President:Tie between write-in can-
didates - runoff election likely

Vice President: Tie between write-in
candidates - runoff election likely
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ISEA Delegates Elected ‘08

Toni Austin

Deb Henry

Dave O'Connor

Linda Sibley

Deb Coltrain

Jan Weiberg
Stefanie Rosenberg-Cortes
Josh Brown

Scott Rieker

Jon Richeson
Joshua Wager

Alt: Sharon Boecker
Alt: Gloria Ortiz

NEA Delegates Elected ‘08

Alan Young

Lola Mann
Melissa Spencer
Toni Austin

Alice Boyd
Rhonda Anderson
Deb Coltrain
Kristine Mesicek
Timothy Tutt
Deb Henry

Linda Sibley
Josh Brown
Stefanie Rosenberg-Cortes
Scott Rieker

Anna Brown

Alt: Joanne Tubbs

Alt: Josh Wager
Alt: Linda Monserrate

DMPS New Ends aian Young

The Des Moines Public Schools Exist so that
graduates possess the knowledge, skills, and
abilities to be successful at the next stage of
their lives.

Graduates demonstrate the ability to adapt
successfully in educational, workplace, and

community settings through their ability to

think, communicate, and interact.

e Graduates demonstrate strategies for
lifelong learning.

e Graduates demonstrate knowledge and
understanding of a rigorous curriculum
integrated into all content areas.

e Graduates possess technology and infor-
mation literacy

e Graduates have world awareness

e Graduates possess the knowledge and
skills to be self directed and autonomous

Des Moines Organizations Take a Wild
Reading Ride with Des Moines Students

Hold on to your hats,
folks, the NEA's
’ Read Across Amer-

w8

|ca Day was March
Py 3rd 2008. This
year's theme, Grab
Your Hat and Read with the Cat—A Nod to
Dr. Seuss’ Beloved Cat in the Hat. Des Moines
area students were actively involved at dif-
ferent schools. The DMEA partnered with
Everybody WINS! lowa, and Carver Elemen-
tary School to host an author’s day in honor
of Read Across America. The authors included
first through fifth graders, parents, and com-
munity members who were invited to read
original writings by the students. DMEA
President Alan Young and Executive Director
Gregory Harris read to students at Brubaker.
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True-False Quiz

Please mark the following statements as either true or false. You must score at least a 60 if you do not wish to look foolish to
your colleagues, your principal, and your presenter.

Student records are open for inspection just like other public records and documents.

2. Each employee or SUCCESS employee shall be formally observed by his/her employer for the purpose of evaluation

at least three times during his/her first semester of employment, and at least one time during the employee’s or

SUCCESS employee’s second semester.

An employee has the right to have union representation at all disciplinary meetings.

4. Special education teachers do not have seniority in the school district.

I a special education teacher wants to transfer from special ed to a regular education position they start out with

Zero seniority.

6. An employee may be required to remain after the end of the regular work day for the purpose of attending faculty

meetings or activities no more than four times each month.

7. Employees may accumulate up to 200 days for use as sick leave.

Family medical leave can last for six months.

First and second year teachers are required by state law to collect evidence of the forty-two criteria artifacts and

career status teachers collect eight standards of evidence from the lowa Teaching Codes.

10. Employees do not have to provide doctor's notes when they are absent for one day.

11. 1f a student reports child abuse to an employee and they employee doesn't feel it has merit the employee can ignore

the complaint.

12. Employees have the right to grieve any part of the contract that has been misinterpreted.

13. The contract provides life insurance.

14. Certified teachers are not required to have an annual medical exam.

15. An employee does not have to notify his/her immediate supervisor before returning to work after utilizing a sick leave.

16. An employee does not accrue retirement, sick leave, and salary adjustment while on extended leave.

17. Appendix 1, Salary; Appendix 2, Supplemental Pay; Appendix 3, Extended Career Opportunities; Article XVI11I,

insurance (limited to benefits and design only) are parts of the current contract that are negotiable this year.

Planning for Caring

Look for the answers in your contract or the April Tempo!

Mary Rowland

Rosanne Grande learned firsthand
how caring for an elderly parent can
disrupt a child’s life. Because of this
experience, Grande became a special-
ist in helping people of all ages plan
care for elderly parents. “When 1 can
help others to find more options, |

feel as if I'm saving my mother again,
she says.
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Grande’s father died when she was 16,
leaving her to care for her elderly and
disabled mother. Her older siblings had
families and careers. Her own dreams
of going away to college evaporated
because her mother, who lived in
Queens, needed daily care.

Grande went to Pace University in New
York. She married at 18 and moved
with her husband to Long Island. Each

day she got up at 4:30 a.m. so she
could stop in Queens to plan her
mother’s meals and care on her way
to school.

Grande prepared her mother's lunch
because she didn't want her turning
on the stove when she was in the
house alone. She brought dinner to
her mother in the evenings, which put
a great strain on her (cont. pg 5)
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Planning for Caring (Cont.)

Mary Rowland

(cont) marriage. She eventually di-
vorced. “It was extremely difficult,”
Grande said.

After her mother died, Grande went
on to become a certified financial
planner with a specialty in gerontol-
ogy. That's when she learned that she
could have gotten help from a home
health aide or perhaps even pur-
chased a long-term care policy for
her mother. “1 saw that there were
things I could have done differently
for her,” Grande says. “1 did it all on
my own.” Here are some of Grande’s
suggestions:

For Younger Members Starting Out

If you're in your 20s or 30s, your
“worry priorities” probably include
completing your education, getting
grounded in a career, and perhaps
starting a family.

Grande points out that, with changing
demographics, many young people have
an almost-elderly parent. “You can be
in your 20s and have a parent in his
70s,” she says. She suggests that in
planning for you parent’s elder care,
the sooner the better. Grande says,
“Usually we find that the conversation
happens in an emergency situation.
You want to avoid that.”

She suggests asking parents what
kind of life and health insurance they
have, whether they want to stay in
their home or downsize, and whether
they have long-term care insurance.
“You are not talking about assets, you
are talking about their well being.
They feel their children are looking
out for them and it may send retire-
ment dreams on a track to get things
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done.” Make a list of what you will
discuss with your parents including
their retirement dreams of travel or
creative work as well as happy memo-
ries.

For Mid-Career Members

If you are in your 40s or 50s, help
your parents make a list of where re-
cords such as life insurance policies
and investment assets and debts are
kept. Don't forget the everyday
things such as the names and phone
numbers of doctors, information on
car and homeowners insurance; as well
as care-taking information, including
care of a spouse and care of pets.

You may want to check on long-term
care for yourself as well as your par-
ents. Benefits can be paid for younger
people who become disabled as well as
elderly people. To qualify for bene-
fits, a policyholder must be unable to
perform two out of the six activities
considered essential for daily living,
such as dressing and going to the
bathroom. A policy would pay for re-
habilitation of a working-age person.

Grande suggests the website
www.nyspltc.org, which gives informa-
tion about long-term care issues,
much of it specifically for New York,
some of it national, all of it useful for
anticipating what you should do. She
also suggests that you check with
your state office for the aging.

For Pre-Retired/Retired Members

If you are near or in retirement,
you will want to look at both your par-
ent’s plans for care as well as your
own. Grande mentions a client, a re-

tired couple in their seventies, who
took care of a 98- year-old mother
who lived in her own apartment, until
six months ago when she died. “Here
we have people on a retirement in-
come responsible for caring for an
elderly parent,” she says.

She mentions author Dan Taylor who
was entirely unprepared one night in
2000 when he got a phone call from
the police telling him that his 72-
year-old father was in protective cus-
tody. His father could no longer be
left alone because he'd been found
wandering around town disoriented
and confused.

Taylor knew nothing about elder care
and needed to get up to speed quickly.
He saw that the problem was not just
his but that it was national in scope.
He wrote The Parent Care Solution to
help others gain the knowledge that
for him was hard won.

His website,
www.theparentcaresolution.com, pro-
vides great ideas for getting started,
such as the six critical conversations
you need to have with parents. Ques-
tions include, What are we afraid of?
How will we be remembered?

Grande is interested, too, in how ill-
ness and care of elderly family mem-
bers can affect the entire family. If
well planned, and elderly parent’s care
can be a time of triumph for the
whole family. Many services now help
family members prepare a life story
or memorial for parents to help them
pass on memories and family values.
For an example see www.memoirs.com,
and turn elder care planning into a
memorable time.
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DMEA Advocacy 101 Part 2 (Cont.)

March Calendar

Wed 5 90 Minute Early Dismissal

Thu 6 DMEA Rep Assembly—Election

6-9 ESP National Conferences

Tue 11 DMPS School Board Meeting

Wed 12 Parent/Teacher Conferences 90 min. Early Dismissal
Thu 13 Parent/Teacher Conferences (No Classes)

Fri 14 No Classes

17-21 Spring Break/No Classes/Office Closed

Mon 24 ISEA Delegate Orientation

Thu 27 DMEA Executive Board Meeting

 —0

Read Across America (Cont.)
L-—'-u ! Greg Harris, DMEA Executive Di-

a

! rector reads to students at Carver

Elementary

Gregory Harris, DMEA Executive Director

(cont) 1 learned a lot about the role
of an association representative and
was happy and willing to serve the
members in my building.

In my first year | encouraged one of
the new teachers across the hall
from my classroom to join the asso-
ciation. Needless to say, she had a
problem with standardized testing
and was reported to the office for
possible testing irregularities. The
association advocated for this mem-
ber because she was not aware of all
of the rules that went along with giv-
ing the test to students. I am happy
that 1 was instrumental in signing
this new teacher up as a member and
she is still working today.

When 1 first started teaching, many

of the members in the association
when recruiting members would say,
“Its better to have and not need
than to need and not have.” Today
many people do not feel that they
need to belong to the association.
There are more things that we do to
support children and public education
that many are not even aware of.

The status quo says we only support
keeping bad employees in the school
district. This is not true. We do sup-
port our members in making sure that
the contract is upheld to the highest
degree, and that our Members’ pro-
fessional rights and responsibilities
are upheld in disciplinary issues.

I want to encourage you to find out
who your association representative

is at your worksite and get to know
them. I also would like you to con-
sider getting involved in Des Moines
Education Association. 1T you do not
know who your representative is, go
to the DMEA website for information
or you can call the DMEA office.

Until next month have a wonderful
spring break and let's keep advocat-
ing for the rights of all members.
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