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SPECIAL EDUCATION MEETINGS

. Let’s Oe{ togeth(.r and talk about d}anges i
bpeqal ]:‘.dll(,dll(){l Change is upon us. The pace of
change wili pick up in the coming years. Changes
will impact regular education -teachcrs and associates
as well as special education staff.

A Special Educauon Task Force of DMEA
members has been studying the. issue for several
months and decided to schedule meetings for all
DMEA members. :

.- Here are the details: 2 meetings will be held
for Hlenventary:members. - Pick the one most
~conventient for you : S

Feb 29
March: 26 “Brody Cafeter:a

North ngh Cafeterla 4:15 p-m.
418 P

A meeting for memtbers at the Middle and
High School levels will ber

[March 12_North High Cafeteria 3:45 p.m.]

Jim’ Sutton from the ISEA will make a brief
presentation about the new State special ediication
rules. Discussion will then follow about some of the
following issues and others impoytant 1o parumpants
inclusion, special educatmn certification rules, appeal
righits ‘of teachers class size, IEP’s and the role of
assou.ates

Come and get your questions answered and
to voice your opini'on about changes.

REMEMBER, the meetmgs are for all
DMEA members

CALENDAR OF EVENTS

Feb. 19 IPD

Feb. 26 HR

March 4 DMEA-R
March 7 Faculty Reps

4 PM DMEA
4 PM DMEA

Lt AM Old Country Buffet
4 PM Nortth Cafeteria

March 11 GA 4 FM DMEA
March 13 Executive Board 4 PM DMEA
March 25 HR 4 PM DMEA

FISCHER SCHOLARSHIP
APPLICATIONS ARE DUE MARCH
14TH.

1/ Substitutes !! o

1 hanks to evéryone who _res_pond_cd {o the
DKMEA sugdgestion box 138t nionth. The thouglits
about solving the substitute shortage wére excellent.
They ranged froin the obvious to the creative. All
have been passed.on to the district.

‘We continue to meet with the district to
explore solutions. The evening .and. early morning
phone operation has:now been amoved to 1800 Grand
from the employees’ home:.  Added phone-lines and
additional help during crunch times could result in
better service but only time will refl.

Thc dlS[rlCt is also expiormg health
insurance for rcguldr subs. None is available now.
The district must make a commitment to dcvclopmg
a competitive edge for Des Moines in the battle to
attract substitutes. ngher salartes and franges would
help cons 1derabl3 Many of you made this
suggestion.

Aunother frequently menfioned solution was
to decentralize the process of calling substituteés so
that a sub would work in a building or section of the
district on a regular basis. Familiarity with students,
the building scheduie and atmosphere are potential
advantages: Perhaps this'would iniprove the way
subs are treated and wouid make thcm want to sub 1n
Des Moines.

DM}:.A members also sugoestcd the
{ollowing:

+ improve sub onentation and trainng

* hire subs for permanent positions if qualified
« scliedule subs more thai one day in advance
« hire permianeit sabs on a contract

The DMFA has proposed payment for
tedchers who mist cover for absent teachiers. The
issue is currently on the bargaining table. DMEA
will coutinue to push on the sub shorfage. Keep
calling us about shortages in your building.

AAAAANAANAANMAMANANAANANKAAA

Congratulations to Gina Yanders,
recipient of the $1000 Walt Galvin
Scholarship award for 1995-96.
Gina is the daughter of DMEA member
Janet Yanders, Library/Media at
Edmunds Academy of Fine Arts.

AAAAMAAANMANMAMAAMANMAANMAAMAAMNAA



Things You Need To Kaow

® ISEA is runmng a senes of T.V. spots on all 3_.

local network channels between Februacy 12 and

February 29th. “Most of the spots will be seen during

the 10 p.m. newscast or on Nightline (WOI-TV).
The spots are designed to build confidence in public

schools and. are parl of an on going public relations
cffort conducted by the ISGA. :

® Work continues w1th elected of: f ictals in Des
Moines and suburbs in an effort to move forward on
the local option sales tax that will provide the first
phase funding for Vision 2005. There is currently
talk about an election on the 1ocal tax to be held m
la{e J une. We will Lcep you posted '

® Six DMEA meinbers were re(,ent'ly elected to
serve on the ISEA PAC Central Committee. ISEA
PAC rules require an even split between Democrats
and Repubhcans The followmg were elected o
serve:

.Alternates .
Kevan Mulder (D)
Linda Young (D)

Representatives
Deb Henry (I}

Paul Maan (D)

Jim Patch (D)
Martha Cump{on (R)
Ruth Foster (R)
Arthur Long (R)

. Teacher members mtmested in ear{y retiyement are
reminded that applications must go to-the Director of
Human Resource Management no- later than
March 1st. Another important date to keep in
mind is that transfer requests should be in to Human
Resource Management by April 1st.

® ATTENTION ALL ART TEACHERS,@D
It is time for the 11th annual Design a Decal
Competition sponsored by the ISFA and Art
Educators of [owa. Entries must have the pame of
the student, grade level, cooperatma teacher, school
building, address, city, zip code and school district
piinted or typed directly on the back of each entry and
then submitted to Bill Sherman; ISEA by Apnl 15,
1996. Results of the competition will be published
tn the ISEA Communigue and mailed to news media
outlets the following fall. Call the DMEA office for
further information,

® NEA Member Benefits consultant Janet Zitzer
will attend the March 4th In Service and will be
located at the booth set up for NEA Value Builders.
Il you bave questions about NEA benefits, stop by
the booth and meet Janet.

ElemA 810 230
HemB 840  3:00 .

o Those of you who Iransport sludcnts dunng the

_course of your employmcm duties should:be aware
“that the district only provides seoondary insurance

coverage. Your own insurance is primary. You
should visit with your-own msurance company to
make sure you have adequate coverage.

it 'you tfzﬁl’spcrt stﬁdents on school related
business or activities, you should make certain that
you have the permlssmn of your lmmedlate
stipervisor. :

The School Board has twice delayed taking
action on a proposal to allow time for school
improvement and to change the bell times. The
board consequiently has two proposals to consider to
further confuse everyone.

The tme for school improvement is the
same.in both proposals. Each elementary building
will dismiss early every other Wednesday for 90
minutes of collaboration time. The high school and

*.middle schiool early release will be once per moath.
The difference deals w1th bell. times. Hese are: the

differences:

Original Proposal
“To enable the Transportation Department to
effectively and efficiently meet the needs of the
district, the following bell tines are recommended for
elementary, middle; and high school beginning with
the school year 1996 977 -

Level Start End '96-9:( 95-96

6 hr 20min 6 hr [Omin
6 hr 20min. 6 hr 10min
6 hr 20min 6 hr 10min
6 he 20min 6 hr 10min-

Elemi C 9:10 330
Smouse 8:40 3:00
Van Meter

Middle 7:45 2:15
High &15 3:00

6 br 30min 6 hr 30min
6 hr 45min 6 hr 453min

Alternative Proposal .

Level Start Ead 96-97 95.96
Elem.A 8:30 3:10 6 hr 20mic 6 hr 10min
Smouse 8:30 3:10 6 hr 20min 6 hr {Omin
Van Meter

Elen.B 9:20 3:40
Middle 8:00 2:30
High 7:300 235

6 ki 20min 6 hr 10min
6 hr 30min 6 hr 30min
6 hr 45min 6 hr 45min

The DMEA Faculty Reps at their regular
meeting on February 8 expressed a strong preference
for the original proposal. The alternative proposal is
only possible if the MTA picks up some of the high
school and middle sctiool routes. It eliminates the
need for some elementary students to be picked up in
the dark and moves the middle school start back 15
minutes.

The School Board telis us that they will act
on Iebruary 20th. We shall see.



