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Special Education Rules

New state Special Education Rules became
effective in July of 1995. They permit
additional flexibility for school districts in that a
district can administer their special educational
program using the old rules or begin a process
of determining its own delivery system. The
second option will take some time. Work is in
progress for the Des Moines district through the
Neighborhood Scliool Project.

The DMEA with the assistance of the
ISEA will moniter the process carefully to insure
reasonable class sizes, sufficient paraprofessional
assistance and a responsible appeal procedure for
teachers regarding work load issues.

The Iowa Department of Education has
distributed the new rules to all building
principals and special education teachers. This
was to”have been done in September. Others
desiring a copy of the new rules tan obtain one
by contacting the Department of Education at
281-3040 or by calling the Heartland Area
Agency at 270-9030 and asking for the Special
Education Department.

The DMEA cannot supply a copy of the
rules because of its bulk. We do however,
maintain a question and apswer summary of the
new rules and would be happy to provide it to
any member that calls the DMEA office.

The new rules atiempt to supply more
flexibility to local school distriets. That’s good
but only if services to students are protected, the
rights of teachers can be assured and the
program does not simply become a means for
saving dollars.

DMEA President Kris Mesicek last year
appointed a DMEA committee to monitor the
Neighborhood School Project and it’s
relationship to the new rules. That committee
will continue to function and make periodic
reports.
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October Calendar

2 Goveminental Affairs 4 pm. DMEA Office

3 IPD/HR Workshop 4-8 pm. Botanical Center
5 Executive Board 4 p.. DMEA Office
10 Dept. of Secretary’s ~ 4 p.m. North Library
19 Faculty Rep 4 p.m. North Cafeteria
25 FExecutive Board 4 p.m. DMEA Office
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Vision 2005 is Inching Forward

No doubt you continue to read about
Vision 2005 developments. Those discussions
were prominent during the School Board election
and remain prominent, although muddled in the
city election. Agreement is not yet reached on an
effort 1o seek a local-option sales tax. There is
no agreement on an election date.

The. DMEA is on record of support for
Vision 2005, We want to continue to engage in
activities that support the project.

A joint meeting of educators and
interested parents will be held October 19 at the
Urbandale High School starting at 7 p.m. The
Vision 2005 program will be explained and
answers Lo questions provided by Dr. Wegenke.
Plan to attend!
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Time for Collaboration

The issue is back! Recall last spring that
the school district considered realigning the
school day to have 90 minutes of collaboration
time every other Wednesday. In order to
accommodate transportation needs, the plan also
included changes in bell times for students.

The school board voted to delay
implementation until the committee had an
opportunity to answer unanswered questions and
to seek more input. The report is due back to
the school board around the end of the first
sernester.

The district committee is in the process of
reorganizing itself. A significant part of it’s
work will include an effort to receive feedback
from buildings, Site Ba_sed Councils and the
PTA’s. On Ociober 5th, the committee will
attempt to put some consistency to the feedback
process. You should all have an opportunity to
partcipate in a meeting or survey to express your
opinion about the “Time for Collaboration” plan.
Take advantage of the opportunity. Your
building principal should have a copy of last
year’s report if you wanl to review it

It is a critical issue. Teachers need time
for planning and collaboration. The effort must
be to find the time and still make it meet
instructional needs and parent schedules.



Contra(_:t Corner

The DMEA works with the school district
and other employee organizations on a joint
committee called the Health Advisory Committee.
The group studies health care needs and other
fringe benefits and makes recommendations to
the district and the respective employee
organizallons.

This year the committee will look at
employee absenteeism.

State law mandates minimum sick leave
for school employees. Your Master Agreement
expands that mandate by providing unlimited
accumulation. year to year.

“The- District, through policy, retains Lhe
right to require notes from doctors if the iliness
keeps the employee away from duties for an
extended period dand/or a note saying the
employee is capable of returning to work.

All of that is okay. What is.not okay'is -

for the employer to initiate dlsmphne against an
employee for legitimately using sick leave when
it is needed. Please call DMEA if you are
experiencing any difficulty. '

$ Phase II1

The Phase 111 plan for 1995 96 is
essentially the same as 94-95 except for some
changes and c¢larification’s negotiated as part of
the 95-96 Master Agreement Here are the
changes:

*»The hourly rate paid for Phase 1Il work
"beyond contract time increases from $16 to $18

*The performance stipend goes from $300 o -

$400
*School Improvement Plans shall be developed
. through School-Based Management through
Shared Decision Making :
*Your principal will notify all staff of the amount
of School ITmprovement Funds a]Iocated to your
building m O ctober
* A quarterly report showing how funds have
been used and showing account balances will be
" shated with the staff

Close to a million dollars will be
allocated for school improvements. School
1mprovement funds could be utilized for the
following activities:
*Hourly wages ($18.00) for additional work
beyond contract time
*Costs for substitutes ($78.00 per day) to release
teachers for professional growth activities
sConference regisiration, fees, tuition and travel
funds
*Performance Stipends ($400 per year) for
successful completion of school improvement
activiies
*Professional growth materials
sConsuliants to provide specialized training to the
staff/stakeholders
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Sneak Peak At Legislature

September of this year.

Last year the legislature’s inability to set a
school growth vote slowed everything. That won't
happen this year. However, we will be pushing
the legislature to set a growth rate for 1997-98
so we can continue to be ahead for planning and

bargaining purposes.

At least two other important issues will
keep us busy during the1996 legislative session.
A plan for providing dollars for technology got
lost in the politics of allowable growth last year.
It needs to be revised and passed. Des Moines
and all districts are in need of money for
technology.

The second is IPERS. The retirement
plan is reviewed by the legislature in the even
numbered years. The salary ceiling and the rule
of 92 both need to be reviewed.

& Teacher For A Day

in conjunctlon with American Educatlon Week
celebrated November 12-18, the Association and
the School District will participate in “Teacher
For A Day™ Business people, Legislators, City /
and. Municipal Government officials, School *
Board members, etc. are invited into a classroom
as the teacher for a.day. This activity has been
quite successful over the past several years.

" Contact your Faculty VRkep chair in your bilild_ihg

to sign-up for a “Teacher For A Day” in your
classroom. Deadline for participation is O ctober
20th!

IPERS

If you are interested in an individual consultation

- with an IPERS representatlve please call IPERS

at 1-515-281-0020. .

AMERICAN
EDUCATION
WEEK

November 12-18, 1995

GEMRIIAE The State allowable growth rate for /7
1996- 97 is already set at 3.3%. The enrollment '
- count to be used in budgeting was taken in



