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¢ The district administratorshave’ recommended program and personnel cuts for 1998- 99 They
are deep and severe in sonie program areas. The district, while not broke, has- spent down their ' -
reserve funds and wants to replenish them ThIS is mtended to. gwe, you both mformatlon and

prehmmary opinions. . ‘ . A Ce
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Question: How many personnel cuts are recommended‘? p . R L
A\mswer: o The total in all _]Ob clasmﬁcatlons’ls 140.8 posmons or 3 3%. When cach c13331ﬁcat10n is
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Associates 7 . 35 . 71% ’* :
. =Secretarny1eneal E . . 25%
* Specialists . - .6 C125% ¢
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( Admmlstrators S 13 8%

. What are the cuts in admimstratlon‘? .

" Elemeniary o 6 0 (dechnmg enrollment)

School- -Withm-a-School 10.0 (secondary)

eonszdered the reductions look like this: : < 3
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The direetor of Early’ Chllzlhood programs has ret;red and w111 not be replaced There Wlll

also be a .3 reduction i n Human Resotirces: ”fhe district is also cialmmg éredit for not ﬁilmg
the vacaricy when Dr. Ray Armstrong leftllast summer The DMEA does not thmkxthat

should be part of theTotaI A . :
What 1s the eonclusmn? e o o ) o
_Admm1strat10n euts are far less than other ]ab classxﬁcatlons : \ R

/

Top chstrlct adrnmlstratons have been d}ﬂicult to reach during the past 3-4 Weeks We were
preeted yylth he/sheisin a budget meetmg So the quesuon 1s what were they domg those)
days andhours?
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They were 0bv10usly workln g hard to save aghmmstratlon posntlons

. What are the proposed cuts in certlﬁcated staff7

High Scheol: . . 3.0- (declining en:collment) o K

Music = Elementary Lo - s —
Art-HighSchool .~ 10 =~ - ALL MEMBER MEETING
: Physwal Ed —High School 1.0 . - ' £l

School-Within-A-School 3.0 | ! Wednesday
Balanemg Class Asmgnmentlo 0 - " F ebruary 18, 1998
Total Teacher Positions 29 5 " " ; 4:15 p.m.

Elementary Counselors 21.0 | North High Auditorium

Total Counselor Posxtlons 31.0 S Tentative Agreement

- . With the
Consultapts: ' ‘ Employer for the

Gifted & Talented ' 2.0 1998-99 -
Staff Development 20 ‘ - COmprehensive'Agfeemenr .
: Total Consultant Positions 4.0 ' -
Total Certlﬁeated I’osmons 64.5
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What are the”,proposed cufs in the‘ Associate Job classification? -

251n Specral Educatlon and 10 1 Regular Educatron e

erl there be lay—offs‘P T | /

Af there are lay-offs, what can be done?

o erl thére be any changes in Professronal Development‘?

o
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\Whatnow‘7 ' o | . %

The proposal moves mto the pohtrcal arena which means DMEA and others w1ll try to
-persuade the School Board that these cuts are too severe and that others should be con51dered
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Like what? - | ! g
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fThe DMEA needs to hear from members and formulate a response At ﬁrst glance 2 1tems '

are drsturbmg ; : : . y
\ 1. Administration cuts ate very small compared to ‘other classrﬁcatxons (see-above)
‘ 2 The proposal continues.a poor decision made last year to spend 1'million of the

- general funds for bu1ldmg reparrs That $1,600 OOl)ceould save 25 teaehmg ]ObS.

o There are other funding streams for burldmgmamtenance’ , PR

T 3. The counseling | pragram has been decunated/ o o , . 4

L
S

A : kY
ftis p0351ble \It depends on resrgnatrons and retrrements
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W111 the drstrrct announce early retlrement at the agefSS as they dld last year‘? y

Yes The announcement should be made ina few weeks — ‘l o C ‘.
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Certrﬁeated persopnel have appeal rlghts under the Iowa Statute DMEA will call a rneetmg

" to-describe those rights as soon as weknow about lay/-offs Clerrcal and Assocrate staff do
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npt.have S1mrlar appeal rlghts o o A ,

When wﬂl we know aboutflay offs? o T ) IS N ) p lf'\
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The ’law requrres that teachers be notrﬁed no later than Aprll 30th. Then appeal rights ] klck in,
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Yes. Fewer days will be approved, for statf development The savings come ﬁom fewer.
substitutes. They aré planning to save $275,000 ' which is equivalent to 2956, professmnal

development days that wrll be lost Out of state travel will be ehmmated under this proposal

\

What w1ll DMEA do next‘? - o

President Mann wﬂl be working wrth a Crisis Committee to develop a response, Call Paul or

- John Vint with your thoughts and suggestions. We will then try to persuade the School Board
that alternate decisions are in order’7

Why the heavy hit for elementary counselors and SWS Counselors at mrddle and h1glr school?

We asked but were puzzled by the’ response We were told that rhey Wanted to avord cutting

Bclassroom teachers to protect class size. Class size is important but also suppeort for the
classroom teacher from specialists like counselors and consultants is crucial.



