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Questions and Answers about Filing A Grievance

What 15 a grievance?

A grievance is a claim made by an employee that the district has violated one or more provisions of the

comprehensive agreement.

Who can file?

Any employee can file on their own or seek assistance from the DMEA. Forms are available from DMEA

orat your building.

How do [ know if I have a grievable situation?

If you seek DMEA help we will assist you in analyzing the potential grievance using the following

approach:

¢ Are the words in the contract clear. For example, all three of our contracts say that employees are
entitled to 30 uninterrupted minutes for lunch. If you are not getting 30 minutes, grieve and you will
win because the language is clear and unambiguous. These are the easy ones.

s Secondly, if not clear, we will look at the intent of the parties when the language was bargained. This
requires some historical research and is more than likely to be the subject of disagreement between the
employee and the employer.

e Finally, we will look at past practice of the district in interpreting and administering the contract. For
example, most transfers are done by seniority after the district has accommodated some special needs.
Seniority can be tracked to prove that 1t 18 the district’s administrative pattern.

. How do I start a grievance?
. Within 10 working days of the incident, you need to informally discuss the problem with your immediate

supervisor. The whole procedure is intended to solve problems at the lowest level. Many are concluded at
this level. ‘

What’s next if not resolved? : 4
You file a written grievance with your supervisor within 5 days of the informal conference. If the ;
supervisor still disagrees with your claim, the grievance will be turned over to the appropriate director of
Elementary or Secondary Programs, then to the Superintendent. AH meetings to thlS point are face to face
and informal.

What is the final step?

Arbitration is used. This is a formal procedure involving witnesses and cross-examination. The
arbitrator’s decision is final and binding on all parties.

If I start a grievance, can I withdraw it at any time?

Yes you can.

Who decides what grievarice should go te arbitration?

The DMEA Executive Board makes that decision based on the recommendation from the DMEA

- Grievance Committee. Committee members are Hance Throckmorton- chair, Lois Blum, Diane Crozier,

Steve Koch, Joyce McSorley, Jan Rouse, Elaine Wilkinson, Paul Mann.

4" Positive election results won’t mean much unless we can turn them into positive legislation for schools.
That means a lobbying effort. ISEA is planning two Lobby Days on January 20" and February 24™. Call
DMEA if you would like to participate.

DMEA is also participating in a local coalition with the School Board, Administrators, PTA and

AFSCME to maintain contact with Polk County legislators throughout the session. Again, let us know if you
are willing to devote a few hours of volunteer time to this important effort.
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