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© Qur HiStOl‘lc, Three Year Contract' '
By Pre51dent Paul Mann

What a remarkable bargammg year 1t has been’ _After nine months of turmoﬂ between school dlstnct leaders and' .
tedchers, the DMEA arnd the school district have agreed to a historic, three-year contract for our certificated unit!
That contract incliudes significant’ progress on a remarkable number of “sticking points™ that have troubled both -

_sides in the past. The results are sure to pave the way for a new era of commumcatjon and cooperatlon between
 the administration and teachers' S : ~

This- would not have been possible- w1thout the active involvement of our Executwe D1rector and’ Chlef
: Negotrator John Vint, whose excellent, thorough preparation and research - guided our moves, and Cmdy Roerig;.

our Negot1at1ons Cadre Chair, whose dedication and expertise and careful’ communlcahon W1th gther members of
our cadre, allowed John Cmdy, anid me the freedom 1o engagé. in three days of. intense negot1at1ons with Dr. |
Witherspoon, Pat Moran, atid Jerry. Wadden over a recent-weekend. - The agreement would alniost certainly NOT -

“have happened had not our FRs taken a tough ‘persistent, h1ghly public stance of “no. confidence” last May and if”

they had net supported our filing of two prohibited practice complaints, And, ‘this agreement would not have |
been possible w1thout an admmlstratlon that was wxllmg to meet us MORE than half way on the many 1ssues

- -dividing us.

Our decls1on to change our trad1t1onal bargammg stiuctire came aﬁer tionths of qmet meetlngs between the 8i%

of us, trying-to fesolve “time” 1ssues that led to our. ﬁlmg the prohlblted practice complamts Since many of the
issues overlapped into bargammg areas and because we: ‘knew our members had Tittle trust i the administration,
we felt it best to put many of our agreements into the Gontract, Since we six had developed a mutual respect over
the prevmus months, it was easy and natural for us to meet AT good spmted but at times tough and intense =
bargammg and problem solving. The result, glven the overwhe]mmgly pos1t1ve reacnon by our members and the

school board IS deeply gratlfymg to us.

"rAs your DNIEA chief spokesperson 1 have received & lot of posﬂ:we pubhctty for ¢ our unprecedented contract I

suppose. that is natural, since I was also. singled out for a: great deat of negative press durmg our- hine months of
turmoil! But, all of our members must know that this was a team effort-all the way, and all, parts of the tsam
deserve recogmhon The team included your entire negotiatiotis cadre, who.advised us and worked closely ‘with

‘us during our “side bar” for you; the execiitive boatd, who supported our new negotiating process; the Faculty

Reps, who not only took a courageous “no confidence” vote but also picketed the school board; and you, the
membes, who ‘'stood by us as we took the. heat for you ‘when demonstrating our collective displeasure with

-actions of the board and central admlmstratlon ] beheve wé exhibited just the right: degree of “toughness”

profess1onahsm and ﬂex1b111ty to not only ‘get their attention but win the1r respeet

Since last. May, I have trled to set a tone that made it clear we Were anxious to work oooperatwely with the
‘administration but.that we would not tolerate the kind of surprises that were visited upon us last May. And,

before agreeing to the ‘side bar”, I reiterated our. association goal of makmg DSM teachers: the hxghest
compensated teachers in the. state (m total compensation). I -advised them not to go into it, unless they were
prepared to mgmﬁcantly reward our career teachers. Still; without the high regard in which J ohn Vint is held by

the administration, the ¢rucial, initial steps toward our ew bargaining process would probably not have occurred.

And, without Cindy’s careful, strong, passmnate voice for our members, several key pieces of the contract; such

" as the $500 bonus for 2 year teachers, would have been missing. We would not have accepted ehmmatmn of

thetr step without it, and we could not have won the board’s agreement-on the total contract without it!,

Finally, I would be remiss if T did not tell you that John, Cmdy, and I beheve that Dr. W1therspoon and the other
members of the administration team shared our goals of makmg significant improvements that will allow: the
district to reward, recruit and retain the best teaehers in the state! Additional goals included: improving the



mérale of teachers and demonstratmg commrtment to the mutual goal of: provrdmg a pubhc educatron for DSM

students that is second to none! Our largest raise in the base evet, continuation of our current, excellent, health’

nsurance package at.a cost of an add1t1onal $563 per employee longevrty increases, elimination of sléps one and
" two, niew $2800 ; s1gmng bonus over 3 years n. shortage areas, lifting of the cap on yeats of experience you can
, brmg into the district, signing bonus for supplemental pay in shortage areas, announceinent of carly retirement - /
- benefits for this year and next, increases in teackiér prep/collaboration time during the studerit day, elimination of
the 30" day “escape clause” for new hires, and our side léiter ‘agreements -for a contmumg (tw1ce monthly) £
dlalogue on various 1ssues are proof of our mutual comrmtment to those goals' :

J W1th only 4. 36% new money to the drstnct we got average raises of 6. 8%, w1th ﬁrst year teachers garning 13%,
second year. teachers earning 10.6%, and, with’ superlongev1ty increases, 5.01% ($2500) for our veteran teachers.

_ And we-have a formula that should generate srmrlar money ovet the followmg two years of the contract.

: -Additlonal benefits include not having to WorTy about the board extending our hours for the next thrée years.

All in all, wé believe it is a remarkable contract. It has.been a wonderful ending to my four-year efforts as’ your -

* president to help ‘make DSM-teachers the highest’ compensated in the state! We ‘have made SUIPIISing' progress. - -
toward that goal. Now let us work W1th renewed v1gor to make th1s chstrrct the premler k 12 publrc educatlon

- mstltutron in the ‘nation! , : : : : h
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¥ ? Bargammg for the 2000 01 contract for the Assoctates and Clencal staffs resumed on March l We have
o 'fagreed toa schedule that: should resolve the issues by mtd-Aprrl L)

- New employees are asked to- get a physrcal before startmg io work They are also asked to srgn a snnple
- release saying that Health Services. can share the. information’ wrth Human Resources That is.an ;mtemal
, exchange within the district and is ok.: “The release you should be wary of is the type that releases your”
‘medical, records If the district asks you to° srgn such Y release refuse until you get some advree
‘Members should call the DMEA e ,

AT

)> "The school caIendar for 2000 01 18730 place and was approved by the School Board last November A .
. leroposed Galendar for: 2001 -02 wrll goto the Schiool Board ¢ on Mareh, 14 for dlscu551on Your FR has a -
o -.copy of the proposal 1f you want to look at it-and make comments - : -

P 2 Complamts ﬁled by students alleglng sexual harassment by teachers still are ﬁled desprte most of them
. -bemg false In any event, here isa hst of DON'TS from the ISEA Legal Counsel

4 v 'Touch a student unless you.are confident the touch wrll be well recelved (the exceptron, of course, is
" when a student is drsruptlve) ' : : ;
4 "-Pnt yourself in any situation whiich creates even the nnpressron of lmpropnety In partlcular,
- mever.givea student a nde ‘home or invite a student to your home wrthout the express permlsswn of -
the student's parents and the presence of another adult, . : :
Become a student's counselor unless that is your job.
Single out one student for unususl rewards or pumshments w:thout consultatlon w1th the student‘
-+ parents or your Supervisor. : S
v" Give a written or verbal statement to anyone mvolvmg a situation where you are accused of domg
something wrong untsl you have consulted with a person who is knowledgeable about your rights.
¥ Try to be your own legal counsel ;
v Submlt a resrgnatlon under pressnre, regardless of how temptmg it mrght seem at-the time.

\s;\

' i Sprmg Break DMEA Office Hours:
The DMEA office will be closed on Wednesday, March 22 and Thursday, March 23.
The office hours erl be. 8 G0 AM to 4: 00 PM on Monday, Tuesday and Frrday ‘



