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Greg Harris Who Moved My Cheese?

DMEA Executive Director
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The district has said publicly at
school board meetings and to
us in labor management meet-
ings that the district is commit-
ted to doing everything possible
to not lay off any staff. Does
this mean no one will be laid
off? No. This statement does
not mean the district will not
lay off any staff, but it means
they will do everything hu-
manly possible to keep their
current staff employed. We are
still waiting to hear from the
legislators in terms of how the
ARRA (federal stimulus) dol-
lars will be coming to the dis-
trict. This may well offset many
of the district’s current deci-
sions. We are working closely
with ISEA and as we get up-
dated information we will re-
spond to our members accord-

ingly.

Just because you are declared
excess does not mean that you
will not have a job next school
year. We are hearing a lot of
different things being said
about being declared excess.

Some members believe when
you are declared excess you
will not have a job for next
school year. This is not a true
statement. Remember that
being declared excess is not
the same as receiving a notice
that you are being laid off.
Being declared excess, means
that you are excess to a build-
ing or program NOT that you
are losing a job with the dis-
trict. Review your collective
bargaining agreement for Pro-
cedures for staff reductions.

We have been working with
DMEA members both individu-
ally and collectively to make
sure that the process concerning
excess employees is fair and
consistent with our labor con-
tracts. No one wants their
cheese moved, and because of
the changes we are facing in
our federal, state, and local
economy everybody is saying,
“Who Moved My Cheese?” |
remember reading a book of the
same title, we all get caught up
in the maze of life and we are
all trying to figure it out. The
various cuts on both the federal
and state level have had an
impact on many state school
budgets across the country. We
find ourselves in this maze
wondering, “Who moved my
cheese?” and, “Why did my
cheese have to be moved, I was
perfectly happy the way things

were.” We all know from time
to time things will happen in
life that will change everything.
Just the other day an interna-
tional crisis happed in the In-
dian Ocean where a captain and
his crew members’ ship was
over powered by Somalia Pi-
rates. This event not only af-
fected the United States, it had
an impact on the world. I am
glad that the outcome was posi-
tive. During this time of year
everyone is stressed to the max.
I would like to close by offer-
ing some points to ponder.

Greg’s Points to Ponder:

Always document events that
are happing at your worksite
that could have a disciplinary
impact on your employment.

Never go into a disciplinary
meeting alone. Always take a
DMEA representative with
you.

If you address an issue or
building concern with your
supervisor and they do not get
back with you in a timely man-
ner, it is always good to follow
up with them by putting your
issue or concern in writing and
waiting to get an response. This
helps you when there is a need
for supporting documentation.
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Special points of
interest:

¢ Recognition Dinner
is Thursday, April
23rd

o Rep Election tallies
are due in the office
Friday, May 22nd

e Reps, please turn in
notebooks at May
Rep Assembly!

e Last 08-09 Rep As-
sembly Thursday,
May 14




President’s Note

Alan Young, DMEA President

These are
frustrat-
ing times.
This eco-
nomic
crunch
has

certainly
yielded
systemic
repercus-
sions
through-
out the
district,
as well as
the state,
nation,
and world. [ am not saying anything you
do not already know. Declarations of
excess (remember - not the same as being
laid off), new secondary staffing formu-
las, reconstitution, transfers, budget cuts,
and more are not easy things to deal with.
Nor were they expected as we started out
this year with hope.

I have not lost hope, but I know there are
far more dark clouds in the sky than
when the year started. Certainly there are
many states and districts in far worse
shape than ours. So there is reason for
hope as well as some early indications
that the economy may just be starting to
turn around. We also have some not too
distant enrollment projections that show
our district should start growing again in
2011.

But any decline still matters and is trou-
bling. The financial downturn certainly
looms large in impacting our situation,
but there are other things cropping up
that cause pause. The next year or two
will not be disastrous by any stretch, but
they do pose a real challenge. I don’t
want to “sugar-coat” the issue. But I do
not want you to despair either. The fed-
eral fiscal stimulus package, with the
State Fiscal Stabilization Fund (that NEA
proposed) has considerable funds in it to
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help weather the storm. It will not be
nearly as bad as it might have been. We
do not know if it will last long enough to
get us all the way through, but it will
help immensely in the short-term. It is
vital that we be at our best the next two
years to keep things going as smoothly as
possible.

It is not that dealing with these matters

cannot be expected when economic times
turn sour. The question is not that we are
dealing with these issues, but zow. While
none of these realities are pleasant to deal
with, there are still better and worse ways
to deal with the myriad of challenges and
possibilities facing our district right now.

We have never been a part of the dis-
trict’s problem solving and decision-
making on the DMPS budget. I believe
we may have been able to offer other
ideas for dealing with the situation than
occurred. So while we have increased our
engagement and effectiveness with the
district, we still have some distance to
go. Where we have engaged and been
afforded serious input, positive impact
has emerged. We just have not been af-
forded the same opportunity on the
budget planning and development side.

Again, this is not the time or place, nor is
it my desire in this article, to nitpick each
district decision. Nor do I think that
every decision was flawed or that we
have all the answers. But surely there
were and are more ways we could have
met this challenge. Surely those who are
entrusted with the very lives of our com-
munity’s youth and who are responsible
for implementing the vast amount of the
budget should have some good say and
insights regarding how best to do so.

DMEA values the increasing construc-
tive engagement we have been afforded
in many areas. We believe we have
“prevented bad” and “created good”
when we have worked together. It is our

goal to take the proactive, constructive,
and systemic engagement of the district
to an even higher level.

Fortunately, we are poised to do so. Our
decision to increase DMEA’s capacity
and staffing infrastructure was timely to
meet this unexpected challenge. It has
allowed us to deal with this year’s
emerging issues much better than when
we were understaffed. That position is
essential for our growth and effective-
ness, but has also proven critical in times
of crisis.

It is critical we maintain and increase our
presence and effectiveness in these trying
times. Our members need the benefits of
collective organizing now more than
ever. This year we are finally staffed at
the level we should be for an urban local
as large as we are. We are at an all-time
high of nearly 2,300 members and still
growing.

So while waters have become a bit
choppy of late, please know that DMEA
is still here fighting for you daily, with
better capacity than ever. While we can-
not always work miracles in the face of
an unforeseen economic tsunami, we
have been able to prevent and mitigate
many problems, one by one. We are
working daily to keep jobs, make sure
you are valued in you salary, benefits,
and teaching, learning, and working con-
ditions. And we are here to assure that
the district sticks to the promises agreed
to in our comprehensive agreement.

So please know that we have been and
will continue to be here fighting for your
ability to make a difference and to make
sure you are valued for the difference
you make. Thank you for being a part of
the DMEA team and for all that you do.
We are stronger together than we are
apart.
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Marinus van Kuilenburg

Associate Executive Director

Glad to be back!
As many of you
know, my fam-
ily and I left the
United States a
couple of weeks
ago to have our
Green Card in-
terview at the
American Con-
. sulate in the
Netherlands. While in the Netherlands
we enjoyed reconnecting with our family
and sampling Dutch food. Our interview
at the consulate was successful and we
are relieved to be back in Des Moines.
Many thanks to all of you who supported
us in becoming permanent residents of
the United States!

The current economic downturn is real,
but so is the willingness of people to
fight against policies that try to make

ordinary folks pay for the economy’s
woes. On March 9 a million people in
France went on strike and demonstrated
against the policies of their government.
On April 1, during the G-20 meeting,
protesters in London stormed a branch of
the Royal Bank of Scotland. So what
does this mean for our negotiations with
the district for a new contract?

It means that the district needs to give us
a fair settlement, especially since eco-
nomic stimulus money is on the way. We
also know that school districts around
Iowa have been able to reach reasonable
settlements, which is just what DMEA
will do. We do not have to settle for a
bad agreement. Finally, there is no better
way to get the economy back on track
than to pay your employees a reasonable
increase. This increase will enable em-
ployees to keep spending money and
boost the economy.

Use your ISEA

Access to Savings

card for discounts on car rentals, hotels,

restaurants, dry cleaning, and much more!

The Fair Share bill for lowa has not
come up for discussion on the House
floor. This bill would make it possible
for unions to negotiate with their em-
ployer the payment of so-called agency
fees by non-union members (for contract
services the union legally has to provide
to them). The bill could come up again
just before the legislative session ends.
Would the uncertainty about the bill’s
fate have something to do with the lack
of a grassroots movement? Let us hope
that Fair Share and an extension of the
scope of bargaining on topics such as
planning time (so-called Chapter 20
changes) do come up before the legisla-
tive session ends. If they do not, for a
second year in a row, we will have
missed another opportunity. We should
not accept such an outcome — remember
this during elections in lowa next year.
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Joanne Tubbs to Attend Yale Symposium on Music Education

DMEA member Joanne Tubbs has been
selected to attend
the Yale Sympo-
sium on Music
Education this
summer. Invita-
tions were ex-
tended to only 50
people nationwide. These distinguished

music educators will attend a 2-day sympo-
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sium at the Yale University school of Mu-
sic, all expenses paid. The Yale
Symposium is a highly re-
garded think-tank committed to
advancing the future of music
education.

Joanne is currently the music
consultant for DMPS. She directed bands
for the Urbandale and Johnston schools.

She has been an active DMEA member for
her entire career and currently serves on the
Bargaining Team and on the Professional
Development Advisory Committee for the
DMEA. Congratulations, Joanne!

For additional information on the Yale
Symposium, go to
http://music.yale.edu/community/honorees.
html.
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FILLING OUT A MEMBERSHIP FORM:

When helping a new member fill out a membership form, please have them do the following:

Sign and date their form!
2. Read the small print, they are signing an annual, renewing contract.

3. Fill out and mail in the very back page, the NEA Complimentary Life Insurance (DUES-TAB).
This is a free benefit.

4. It is important that we have their social security number. This is how we identify them with
payroll for dues deductions.

This will cut the number of phone calls to reps and new members from our office to get this
information. Thanks for all you do for the association!

Phone: 515-471-8040
206 Center Street Fax: 515-471-8043
Des Moines, 1A 50309 E-mail: mhowlett@isea.org

April Calendar
2-3 ISEA Delegate Assembly
Tue7  DMPS School Board Meeting 5:45pm
Thu9 DMEA Executive Board Meeting DMEA Office
— Thu 16 DMEA Rep Assembly Plymouth Congregational Church
' Tue 21 DMPS School Board Meeting 5:45pm
Thu 23 DMEA Recognition Dinner
Fri24  No High School Classes—Drake Relays

May Calendar
@ United. Protected. 1-2 NEA Board Meeting
Connected. TueS  DMPS School Board Meeting 5:45pm

Thu7 DMEA Executive Board Meeting DMEA Office
Thu 14 DMEA Rep Assembly Plymouth Congregational Church
Tue 19 DMPS School Board Meeting 5:45pm
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